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ADVANTAGE 4 UPGRADE TIMELINE

October - December, 2021: Contract negotiations, project kick-off, agency briefings, prototype 
environment delivered, familiarization trainings conducted. 

January: Project plan and schedule developed, training plan developed and first steering committee held. 

February: Agency demonstrations held, presentation of training plan, testing plan developed, second 
steering committee meeting held. 

March:  Presentation of testing plan, communication and outreach plan developed, configuration and training 
subcommittee launch, third steering committee meeting held. 

April: Communication and outreach subcommittee launch, presentation of the communication and outreach 
plan, delivery of test environment, Integrated System Testing (IST) testing begins. 

May:  Technical subcommittee launch, delivery of test environment [SH1 and SH2 ðinfoAdvantagein July].

August: User acceptance testing (UAT) and training begins (August ðNovember)

January:  Final end-use UAT and sign-off on system

March, 2023: òGo-liveó



TRAINING PLAN Reviewed at 

February Meeting



TESTING PLAN

March, 2022 - September, 2022: IST Testing
ÅMarch: Review and update of 3.11 test scripts and development of new 4.0 test scripts. 

ÅApril/May: Finalization of test scripts. Testing of security and workflow, business roles and 

processes, interfaces and the following customizations:  (1) new interface process; (2) WY 

Legal/Expense Budget Structure #110 & 120; (3) WY Revenue Budget Structure #121; (4) BFY in 

pages/tables with COA data; (5) LDPM Builder: (6) user defined pages (UICODE). 

ÅMay/June:General testing and specifically the testing of forms and the following customizations: (1) 

Cost Allocation to Load Labor Hours as Statistics; (2) Labor Cost Distribution History Temporary 

(LCDHT) table.    

ÅJuly/August: General testing and specifically the testing of the following customizations: (1) 

insurance match calculation; (2) infoAdvantageïBFY Modification; (3) custom table copies to 

support infoAdvantagereporting; and (4) legacy custom universes for ACFR (Annual 

Comprehensive Financial Report) need to be carried over to 3.11.  Testing of the top fifteen (15)  

infoAdvantagereports. Final ñstory problemsò for end-user UAT will be finalized. 

ÅAugust/September:General testing and specifically, the testing of the following customization: 

suppression of longevity.    Testing of the remaining infoAdvantagereports.                                                                  

August, 2022 - January, 2023: UAT Testingand release of agency [external] testing schedule 

targeted for August, September, October and November.   

January, 2023 - February, 2023:  Final End-User UAT Testing

February, 2022 - March, 2023:HelpDeskand Operations Testing

April, 2022 - January, 2023: Delivery and Testing of Containers

Reviewed at March 

Meeting
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COMMUNICATIONS AND OUTREACH 
PLAN

Reviewed at April 

Meeting



Upgrade website launched in April:

https://sao.wyo.gov/upgrade/

https://sao.wyo.gov/upgrade/
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USER ACCEPTANCE TESTING

UAT for committee and subcommittee members (pilot)

ÅFinancial:  August 17th (9:00 a.m. and 2:00 p.m.)

ÅPayroll:  August 24th (9:00 a.m. and 2:00 p.m.) 

Please register for a session today!  Please email or call Kathy Ramsey @ kathy.ramsey1@wyo.gov

UAT for all users will start in September and run through November! 

Please have your staff register for a session today!

mailto:kathy.ramsey1@wyo.gov


USER ACCEPTANCE TESTING



HOMEPAGECONFIGURATION

Business Role and Home Page

System Admin (SAO)

FIN Admin (SAO)

Accounting Division

Procurement Admin

Treasurerõs Office

LSO

Accounting Management

Accountant 

Budget

Fixed Assets

HRD Admin (HRD)

HR Payroll

Payroll Admin (SAO)

EGI Payroll

Retirement 

Employee Executive

Employee Judicial

Employee Legislative

Manager


